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State of Louisiana

Animal Welfare Commission
Office of the Governor

Report submitted to: Ascension Parish Animal Control Officials and Ascension Parish
Government

Date of Audit: March 2, 2010

Representatives of the Louisiana Office of Public Health (OPH), Infectious Disease
Epidemiology Section, recently completed an audit of your shelter facility located in Sorrento,
Louisiana. The Louisiana Animal Welfare Commission (LAWC) is very grateful for your
cooperation in the audit. The goal of this audit is to assist local and parish governing agencies in
evaluating shelter facilities and planning improvements. Please accept the following comments
in the constructive manner in which they are intended.

The Ascension Parish animal shelter provided OPH personnel ready access to animal and
personnel records. The shelter staff was very accommodating and shared information freely.
Evidence of adequate record keeping was observed by the inspectors. In fact a computer
program is employed to track each animal from admission into the facility to final disposition.
The shelter provides services to the citizens of Ascension Parish during regularly scheduled
business hours. Fees are registered with the parish.

An attractive waiting area greets visitors to the shelter. The director is actively engaged in the
daily conduct of shelter services and consults several sources to remain abreast of changes in
recommendations for proper shelter management. The entire staff, with the exception of new
hires and prison labor, is trained regularly through the Louisiana Animal Control Association.
The Louisiana State University (LSU) Shelter Improvement Program (SIP) provides expertise
and veterinary care on a regular basis. An effective adoption program is in place, and
management has adapted technological advances in adopting animals, such as use of the World
Wide Web in advertising for adoption.

Storage of food and medical supplies, and carcass disposal procedures are sufficient for shelter
needs. Nearly all cages at the facility are well maintained and manufactured of appropriate
construction materials. Sanitation methods appear to be compliant with acceptable methods of
shelter hygiene. A private company provides the shelter with a regular program of pest control.
Shelter management continuously monitors the food storage area for deficiencies that might
permit entry of insects or rodents and is also keenly aware of the importance of rodent control in
animal control facilities and shelters, having experienced severe difficulties with infestations in
the past. Severe active rodent infestations are no longer a major problem .
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LSU SIP vaccinates and provides parasite control to many shelter residents. In addition, LSU
SIP performs a multitude of spays and neuters of adoptable pets. The animal shelter requires that
adopted animals are vaccinated for rabies and spayed or neutered after release or adoption;
however there is no means for the shelter to ensure compliance with these requirements.

Upon investigation, shelter personnel demonstrate a basic knowledge of infection control.
Ascension Parish electronically scans each animal for the presence of microchips upon entry into
the shelter, thus providing a means of identifying owners to facilitate the animals' return.
Records of employee training are maintained and the staff participates in Louisiana Animal
Control Association (LACA) continuing education seminars.

The shelter maintains a separate room and table for euthanasia procedures and all euthanasia is
performed by certified animal euthanasia technicians. Lethal injection, the preferred method of
euthanasia in most pet species, is the exclusive method of euthanasia employed at the shelter.

Ascension Parish animal ordinances address livestock issues, rabies vaccination and licensing
requirements, care of animals, abandoned and stray animals, public sale of animals, animal
cruelty and rabies quarantine and testing.

The Ascension Parish facility should be commended for its open door policy in accepting
animals from surrounding parishes that may not have as efficient an animal control program as
the Parish of Ascension. The shelter is very well justified in charging additional fees for animals
accepted from areas outside of Ascension Parish.

• Immediate screening for illness and aggressive tendencies in animals upon entry into the
facility by trained members of the shelter staff

• The use of oil heaters in the outdoor kennel area and installation of tarps on outside
fencing to ameliorate the effects of wind and cold (Inspectors found the outdoor ward to
be warmed to an adequate temperature.)

• A two tiered process for approval of euthanasia in which the kennel manager assesses the
condition of the animal and informs the kennel director who is responsible for final
approval, except in after hours emergency situations

• LACA and in-house training of Animal Control Officers which enables the officers to
make informed decisions on euthanasia after hours or on weekends

• Utilization of written protocols for cage cleaning
• Exemplary odor control which renders the shelter more attractive to the public for

adoption and other purposes
• The policy of picking up all food at 5:30 PM each afternoon
• Use of a "wet-vac" vacuum device to retrieve animal food that is scattered inside and

outside animal caging
• Organized storage of supplies and washable bedding in the intake area

The Ascension Parish animal shelter is also to be complimented for:
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• Well maintained and intact suspended tile ceilings, where present, which serve as barriers
to the escape of cats

• Serious attitude toward euthanasia that is transferred from the management to staff.
Every consideration is given to saving life.

1. The following suggestions are made based on the state statute (R.S. 3:2461, et seq.) listing
minimum standards that may be adopted by public governing authorities:

A. Adequate local supervision: Louisiana law states that "shelters should be inspected at
least once every six months by an authorized representative of the parish to determine
compliance with the requirements" set forth in state statutes. Although the supervisory structure
of the shelter was thoroughly explained to the auditors, no written record of a formal system of
inspection by any parish official was brought forth. LAWC suggests that the parish establish a
regular program of inspection and document the results for later examination by OPH auditors.
This system of inspection should be recorded in a written policy.

B. Louisiana statutes require that "Any ill or injured animal shall be isolated and made as
comfortable as possible until veterinary care is obtained or the animal is euthanized if in legal
compliance." Ascension Parish Animal Shelter is compliant with this statute. Due to limitations
of budget, the shelter administrator is forced to order immediate euthanasia, as is required, for
injured or ill animals, thus preventing prolonged suffering. Should adequate funding become
available, LAWC recommends that Ascension Parish consider hiring a staff or contract
veterinarian to provide veterinary care to animals with minor illnesses and injury. Treating
minor problems will certainly lead to classification of more animals in the "adoptable" category.

A staff veterinarian or a contract part-time veterinarian would facilitate the spaying and
neutering of most, if not all adoptable animals. At present, the only animals neutered or spayed
are those considered adoptable at the time of the bi-monthly visit of personnel of the LSD Shelter
Improvement Program.

C. The Louisiana Revised Statutes state that "Primary enclosures for housing cats shall be
provided with a solid resting surface or surfaces which, in the aggregate, shall be of adequate
size to comfortably hold all of the occupants of the primary enclosure at the same time. The
resting surface or surfaces shall be elevated in primary enclosures housing two or more cats."
Cages for multiple cats were observed that were not equipped with elevated resting surfaces.
LAWC recommends utilization of resting surfaces that can be maintained and sanitized
thoroughly.

D. Washrooms and Plumbing: The Louisiana Revised Statutes state, "Facilities such as
washrooms, basins, or sinks, shall be provided to maintain cleanliness among animal caretakers."
Additional wash basins are desirable in outside animal wards or animal contact areas and would
increase the ability of employees to practice good hygiene and effective infection control. If
these types of improvements are not feasible in the near future, the shelter should consider
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installation of several hand sanitizer stations throughout all areas of the facility. Use of hand
sanitizer would benefit the health of both the animals and staff.

E. State standards for shelters require the presence of a separate room to be used for
euthanasia. Ascension Parish shelter maintains and utilizes a separate euthanasia room; however
euthanasia is performed in the wards also, often not on tables or work surfaces, but on the floor.
LAWC recognizes that under certain circumstances, transportation to another area of the shelter
may increase the level of anxiety or fear in an animal requiring euthanasia, however this practice
should be employed only in specific situations and should not be routine. Additionally,
euthanasia carried out on the floor may expose employees to increased risk of injury. Every
effort should be made by the staff to shield living animals from observation of euthanasia
procedures.

Adoption of the following practices should serve to improve the public image of the facility,
enhance health and safety of the animals and workers, and/or decrease the likelihood of legal
incidents and public complaints.

II. Suggestions by LAWC to improve shelter management:

A. Ascension Parish Animal Control abides by Chapter 5, Article III, of the Ascension
Parish Code of Ordinances, which deals with cruelty or neglect of animals, nuisance or stray
animals, vicious or dangerous animals, and rabies control and licensing. The standards for
Louisiana public shelters specified in the Louisiana Revised Statutes are not included in the
ordinance. Parish government is strongly urged to include shelter standards in Parish ordinances.

B. Raised animal handling surfaces (examination and treatment tables) are inadequate for a
facility this size. Treatment of animals on the floor or on makeshift surfaces may result in injury
to workers or animals.

C. Although the shelter staff has provided temporary correction to problems with heating in
outdoor kennels, parish authorities should consider installation of permanent heating and
ventilation equipment, as well as insulated walls in outdoor kennel areas. Temperatures were not
consistent throughout the facility and cold spots were evident. A central system would also be
safer for workers and would not involve the use of fuel in portable heaters.

D. Primary enclosures: Louisiana law states that "primary enclosures shall be structurally
sound and maintained in good repair to protect dogs and cats from injury, to contain them, and to
keep predators out," and "constructed and maintained so as to enable the dogs and cats to remain
dry and clean." Almost all ofthe cages at the facility meet the above criteria. There are two
cages in the cat and small puppy ward that are not constructed of stainless steel, and appear to be
representative of what might be described as "temporary" caging. These two cages were
observed to be significantly rusted or pitted. These conditions are not conducive to sanitation
and are not resistant to accumulation of substrate that may promote bacterial growth. Stainless
steel or non-porous fiberglass cages are preferred and would provide surfaces that are much more
easily sanitized, are resistant to corrosion and the resulting accumulation of organic debris .
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The ports for insertion of food or water bowls in several cages are sealed with duct tape.
Although the duct tape appears to prevent animal escape, more determined animals may be able
to destroy these barriers. Duct tape may also act as a surface that attracts organic matter and may
be impossible to disinfect adequately. LAwe recommends that Ascension Parish consider more
permanent occlusion of the ports, consisting of some type of impervious metal, fiberglass, or
other adequately strong materials that are impervious and can be sanitized easily.

Most of the plastic resting surfaces provided dogs in the external runs were well maintained
and in good repair. LAwe reminds management of the importance of continuous monitoring of
such structures for chewing or wear. These types of structures may deteriorate with prolonged
exposure to animals so as not to permit thorough disinfection. LAwe recommends that pitted
and damaged items be replaced as necessary.

E. Louisiana's revised statutes state that "dogs shall be separated from cats." This shelter
complies with this requirement and these species of animals were never observed to be housed in
the same primary enclosure. Additionally, only puppies and small dogs are housed in wards with
cats. To minimize stress to cats and dogs, the staff is encouraged to separate cats and dogs by
ward also, possibly keeping the animals in areas with separate ventilation systems; however
LAwe recognizes that the construction of the facility may not permit such stringent separation
by species.

F. If assets become available the shelter should consider construction of a dedicated
observation and/or isolation ward for incoming animals. The present facility does not appear to
foster the development of such a "quarantine" area.

G. The preventive medicine program is not optimal. Most national authorities on shelter
standards recommend vaccinating and deworming all animals upon intake. If the shelter, due to
financial constraints, is not able to universally vaccinate and deworm, the staff should be trained
to administer both vaccines and anti-parasite medications. Waiting for LSU shelter improvement
personnel to employ these procedures extends the period of time in which animals may remain
susceptible to infection with pathogens present in other shelter animals.

H. Inspectors observed the use of non-contained rodent baits (poison pellets) in a few
locations around the facility. The staff was very careful not to place rodenticides in animal
areas; however most pest control experts recommend that rodenticides utilized in facilities
adjacent to areas where animals are present be contained in "bait stations" or be utilized only in
block form. Rats and mice are capable of transporting small pellets, since both species exhibit
hoarding behaviors, to areas of the facility where animals may accidentally consume the poisons.

I. LAwe recognizes the importance of written policies for procedures at public animal
shelters. The staff of the Ascension Parish Animal Shelter does not share this philosophy.
LAwe recommends that management finalize and publish written policies for storage of food
and supplies, shelter hygiene, employee training, isolation of animals, euthanasia, feeding, and
shelter oversight. These protocols will assist in training employees and should reduce the chance
for inadvertent errors .
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J. All dry food or food not sealed in cans is stored in a sealed "pod" or "shipping container".
The dry food is maintained in a large wheeled hopper that is not covered. It is a good idea to
cover the hopper when not in use to prevent introduction of flies and other vermin when the door
to the container is open. Temporary storage of dry food in sealed plastic containers is preferable
to maintenance in a large open hopper. Dry food is properly stored in bags on pallets; however
the food should be stored at least four inches from the walls of the container to permit proper
ventilation around foods. Proper ventilation prevents premature degeneration and spoilage of
food products.

K. Adoptable and non-adoptable animals are not completely separated, and the shelter may
not have the capacity do so considering the high voume of animals processed through the
facility. Animals being held for rabies observation or for aggression are not completely separated
from the general shelter population. Since the shelter does not vaccinate all animals upon intake,
this practice may result in periodic breakdowns in shelter infection control. Expansion and/or
improvement of the present structure may be required to completely separate animals by gender
(intact/neutered), size, age, aggressiveness and status. Until that time, shelter management is
encouraged to separate the animals within the present wards and to label cages obviously as to
the above criteria, especially with labels that warn employees and the public of the presence of
potentially dangerous animals. The inspectors were assured that these areas are presently labeled
with moveable cords and signs, however at the time of the audit these items were not in place
and could not be observed.

L. LAWC has received complaints from the public that the Ascension Parish shelter houses
an excessive number of animals per cage. However during the IDE inspection, a maximum of
two large dogs and cats were the highest density of animals observed in any single cage. The
shelter director stated that this number, a maximum of two adults, is the current policy of the
shelter except when litters of very small kittens and puppies are housed. LAWC recommends
that this policy be strictly enforced and that the policy be recorded in writing.

M. A platform was observed in the center of the cat, small dog and puppy ward. The
platform appears to be utilized for socialization of cats. Although socialization and maintenance
of cat colonies is desirable, this practice should be closely regulated. Successful shelter cat
colonies feature policies where all cats entering the colony are isolated for a period of time and
checked for disease, vaccinated against all contagious feline illnesses, and separated by age.
Total disinfection of the platform surfaces is not possible, and, since there is no evidence that the
animals are properly screened and vaccinated prior to placement in the room, this practice may
serve to favor the persistence of infectious conditions such as feline upper respiratory disease.
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N. Cleaning supplies and chemicals are stored in the same area as food. If no other area of
the shelter is available for storage of such items, the items can be stored in the same area, but
should be separated as thoroughly as possible in different areas of the room. Also cleaning
supplies and chemicals should never be stored above food of any type. Shelves for chemicals
should be conspicuously labeled as such .



Page 7 of7

This concludes the report. OPB will request the statistics from calendar year 2010 in early
January 2011. Please be vigilant for the request.

Thanks again to the Ascension Parish Animal Shelter for its cooperation in this audit. LAWC
recognizes the shelter's dedication to humane animal control and animal welfare in Louisiana.

Submitted by: The Louisiana Animal Welfare Commission

Brian Melius, DVM, Commissioner
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